Harrison County Economic Alliance Corporation
(“HCEAC”)

Loan Program
Administered by “HCEAC” the loan program is a low interest rate subsidy loan program.
Local banks will participate directly in the loan program with the “HCEAC.” BB&T, Harrison County Bank, Huntington Bank, MVB Bank, and West Union Bank will provide a loan pool for an initial five (5) year period of up to $1 million each for a total loan pool of $4 million. The individual loan amounts will range from $5,000 to $250,000. Larger loans may be considered at the discretion of the “HCEAC” depending upon the economic or revitalization impact to Harrison County and/or the City.
I. Loan:

1. The Loan Program is available to any new or existing business locating or expanding its operations in Harrison County, WV.

2. Applicant will make application to the “HCEAC” under the loan program to determine if the business meets eligibility requirements. The “HCEAC” determines primary approval of eligibility. Applicant is then referred to any participating bank to make application for a commercial loan. Final decision on approval or denial of the loan request is determined by the participating bank.

NOTE: In the event the participating bank to which a Loan Participant makes an application for a loan denies the Loan Participant’s application, the Loan Participant may thereafter make an application for a loan under the Loan Program with another participating bank.

II. Purpose & Term:
Loan funds may be used for purchase of equipment, inventory acquisition, working capital (up to a seven (7) year term) or acquisition and/ or renovation of commercial real estate (up to a twenty-five (25) year term).

III. Loan Amount:
The minimum loan amount subsidized is $5,000 and maximum loan amount subsidized is $250,000.  Larger loans may be considered at the discretion of the “HCEAC”. 

Note:  Loan request must be a new loan. Refinancing is not eligible. Refinancing may be considered in rare situations only if significant job losses or impact to the downturn may occur if such low interest rate financing is not provided.
IV. Interest Rate:

1. Participating bank, subject to loan approval, will make the loan at a rate of the current prime rate as published in the Wall Street Journal fixed for five (5) years and adjusting annually to prime rate thereafter until the loan is paid in full. The interest rate on the loan for the first five (5) years would be subsidized by the “HCEAC” and or the respective City if the loan is considered under the “Downtown Revitalization Loan Program” up to 2% below the prime rate to the borrower. This will decrease the monthly payment and total interest expense for the business / borrower doing the initial five (5) year period of the loan.
NOTE: The “HCEAC” and/or Respective City reserves the right to not subsidize a Loan Participant below the Prime Rate offered by the participating bank or to pay additional interest subsidies depending upon the economic or revitalization impact to Harrison County and/or the City.
2. The participating bank making the loan under the program will bill the “HCEAC” and or the respective city for the 1% to 2% interest rate subsidy or such other % agreed upon based upon the amount of the loan and the term of the loan up to an initial five (5) year period.

3. Respective Cities will contribute matching subsidy funds on a dollar for dollar basis with the “HCEAC” for each loan made within the City under the “Downtown Revitalization Loan Program” to fund interest subsidies for additional loans in each City of an equal dollar amount.
Harrison County Economic Alliance Corporation

(“HCEAC”)

Loan Program Description
Introduction:


The Harrison County Economic Alliance Corporation, in conjunction with participating banks of Harrison County, proposes to create a low interest rate loan program to facilitate the development of new, emerging or expanding businesses located within Harrison County, West Virginia (“the Loan Program”). Loans made under the Loan Program, if approved by the participating bank, will be issued by the local participating banks and a portion of the interest on said loans will be subsidized by the “HCEAC” and/or City. Businesses, as defined hereinafter that are located within the corporate limits of Harrison County will be eligible to apply for a loan under the Loan Program. Businesses eligible to participate in the Loan Program are hereinafter referred to as “Loan Participants”.
Program Features and Loan Participants’ Obligations:


The proceeds of loans received by a Loan Participant under the Loan Program may be used for the purchase of equipment, supplies, inventory, and/or working capital (up to a seven (7) year term) as well as the acquisitions and/or renovation of real property (up to a twenty-five (25) year term) if located within the corporate limits of Harrison County. Unless the participating bank and a Loan Participant otherwise agree, the Loan Participant will not be required to make principal payments on a loan during the first six (6) months of the term of the loan; provided, however, if principal payments on a Loan are deferred for a period which shall not exceed six (6) months, the Loan Participant will be required to make monthly payments of accumulated interest during the deferral period and shall thereafter make payments of principal and interest on the loan in equal monthly installments over the remaining term of the loan. The rate of interest for the loans shall be fixed at Prime Rate of interest as published in the Wall Street Journal at the date of the closing of the loan less one percent (1%) per annum to two percent (2%) per annum or such other % agreed upon as subsidized the “HCEAC” and/or City
The lender making a loan may take a security interest in collateral deemed acceptable by the lender. 
The minimum loan amount of any loan made under the Loan Program will be Five Thousand Dollars ($5,000.00) and the maximum loan amount will be Two Hundred Fifty Thousand Dollars ($250,000). Larger loans may be considered at the discretion of the “HCEAC” depending upon the economic or revitalization impact to Harrison County and/or the City. 

Refinancing of existing debt is not eligible. Refinancing may be considered in rare situations only if significant job losses or impact to the downturn may occur if such low interest rate financing is not provided.
Lenders and Commitments:


The “HCEAC” will obtain certain agreements from the participating banks as a condition of the bank’s participation in the Loan Program. Each bank agreeing to participate in the Loan Program will make available a minimum aggregate amount of One Million Dollars ($1,000,000.00) for loans to be made under the Loan Program; provided, that any such bank may make funds available in excess thereof for loans to be made under the Loan Program. However, in the event that a lending institution makes available any amount in excess thereof,
the “HCEAC” may only provide interest subsidy payments only for loans up to the One Million Dollars originally agreed upon by such lending institution. As a further condition of participation in the Loan Program, each lending institution will make the One Million Dollars ($1,000,000.00) available for loans under the Loan Program at a rate of interest equal to the Prime Rate of interest as published in the Wall Street Journal on the date of the closing of the loan less one percent (1%) to two percent (2%) per annum or such other % agreed upon as subsidized by the “HCEAC” and/or City.

On the date of closing of a loan, the “HCEAC” and/or Respective City will pay to the lending institution making the loan an interest subsidy of one percent (1%) to two percent (2%) or such other % agreed upon based on the amount and term of the loan up to five (5) years; provided, however, that the “HCEAC” and/or Respective City may pay additional interest subsidies depending upon the economic or revitalization impact to Harrison County and/or the City.


The interest subsidy payment to be made by the “HCEAC” will effectively reduce a Loan Participant’s interest rate to the Prime Rate of interest minus one percent (1%), or the Prime Rate of interest minus two percent (2%) or such other % agreed upon in certain cases, over the first five years of the loan. In the event a Loan Participant prepays a loan partially or completely before the expiration of the first five years, the bank that made the loan may be required to make an interest rebate payment to the “HCEAC” and/or city in an amount equal to the “unearned portion of the interest subsidy” and said rebate payment shall be make to the “HCEAC” and/or City within thirty (30) days after the date the Loan Participant pays the balance of the loan in full. The “unearned portion of the interest subsidy” means the amount of prepaid interest subsidy attributable to that portion of the loan between a prepayment and the date of expiration of the loan term. Any rebate of the “unearned portion of the interest subsidy” paid to the “HCEAC” and/or City may be reinvested in the Loan Program for any future loans that may be made under the Loan Program.
The “HCEAC” or designee will review applications from Loan Participants to determine compliance with the Loan Program; however, neither the “HCEAC,” City, nor their employees, agents, or representatives may participate in any decisions regarding the approval or making of any loans under the Loan Program except as provided herein. Each participating bank with which a Loan Participant makes an application for a loan under the Loan Program may evaluate the application according to the bank’s own procedures and guidelines. At the discretion of the bank, the bank may take a lien and/or security interest in collateral deemed appropriate by the lending institution to secure any loan made under the Loan Program. In certain cases, to foster economic development in Harrison County and/or impact to the revitalization of the respective Cities located in the County, the “HCEAC” would consider a direct loan to the Loan Participant under the “HCEAC” Direct Loan Program in addition to this Loan Program (Low Interest Rate Subsidy Program).

The Loan Program will expire five (5) years from the date of its creation; provided, however, upon expiration of the Loan Program the “HCEAC,” the City and one or more of the participating banks may, by mutual agreement, extend, modify, or amend the Loan Program.

Eligibility Requirements:


Only Loan Participants who comply with the following requirements will be eligible to apply for a loan under the Loan Program:

1. A Loan Participant must be a sole proprietor, corporation, partnership or limited liability company that, in the opinion of the “HCEAC” and/or City, is a new, emerging or expanding that either creates or retains jobs in Harrison County or impacts the revitalization of any cities located in Harrison County as determined by the respective city.
2. A Loan Participant’s ability to participate in the Loan Program shall be subject to the availability of funds under the Loan Program; and

3. Preference will be given to Loan Participants who create or retain jobs in Harrison County and/or impact to the revitalization of the respective Cities located in the County.

Applications:


Loan Participants may obtain applications to participate in the Loan Program from the “HCEAC,” any City, any participating banks or the Harrison County Development Authority (HCDA). Upon receipt of a completed application, the “HCEAC” and/or City Manager or designee will review the application for completeness and verify that the application is in compliance with the requirements of the Loan Program. Upon a determination that the application is in compliance with the requirements of the Loan Program, the Loan Participant will be referred to the participating lending institution of the Loan Participant’s choice. If the lending institution so chosen has insufficient funds to accommodate the Loan Participant’s loan application, the Loan Participant may be referred to another participating lending institution. Upon completion of its own internal evaluation process, the participating lending institution will inform the “HCEAC” of the credit decision concerning the Loan Participant’s application for a loan. If approved, the lending institution will inform the “HCEAC” and/or City and will establish a date for closing the loan. In the event the lending institution to which a Loan Participant makes an application for a loan denies the Loan Participant’s application, the Loan Participant may thereafter make an application for a loan under the Loan Program with another participating lending institution.
